
Let's embrace the transition season as an
opportunity to prune, restore, and
continue building flourishing churches.

CHURCHES IN TRANSITIONAL AGREEMENT (CITA)

ECO is equipping pastoral leaders to help churches navigate change through a 
pastoral transition, so that a church is healthy and ready for its Flourishing Next Step.

ike many denominations, ECO is facing a shortage of qualified pastoral leaders, with some surveys
indicating that up to 45% of ECO’s pastoral membership will reach retirement in the next four years;
we are in especially short supply of qualified transitional pastors who can L

successfully lead a church through pastoral transition.  In order to address the transitional leadership issue
and to support developing qualified transitional pastors, ECO has created a certification for transitional
pastors to lead through change.

A number of ECO churches operate through a 
transitional season as if they were still operating in
Christendom. Churches are opting to “save money”
by using untrained lay pastors, over worked
associates, or by short circuiting the 

transitional season, by promoting from within rather than embracing the transitional season as an opportunity
to prune, restore, and continue building flourishing churches.  Dr. Paul Borden, ECO Church Transformation
Consultant, sees pastoral transition as an opportunity to help churches make the changes needed to become
healthy flourishing churches. ECO’s goal is to equip pastoral leaders to help churches navigate change
through a pastoral transition, so that a church is healthy and ready for its Flourishing Next Step.

ECO has created a distinction between pastors who are serving in a transitional capacity from pastors who
have been “Certified” to lead through pastoral transition. ECO’s Synod Office shall only provide support to
presbyteries and local churches for placement of Certified Transitional Pastors (CTPs).  ECO churches who
desire access to this network of pastors will agree to a number of criteria which are listed in a Church in
Transition Agreement, including using ECO’s Certified Transitional Pastor Contract. This signed agreement
will give an ECO church exclusive access to ECO’s Certified Transitional Pastor Network Website.

These churches are known as Churches in a Transitional Agreement (CITA). While there is no mandatory
financial cost to access ECO’s Certified Transitional Pastor Network Website, by signing the agreement, the
church agrees to consider ECO Synod resources to help the church flourish during its transition.

An ECO CITA:
In one sense a church is always in transition, but the transition between one pastor/head of staff and the
next one is a unique and important one in the life of a church. ECO recommends the church leadership
team contact ECO as soon as they know of an impending transition in senior leadership. ECO recommends
for any church facing a pastor’s retirement or transition within the next five years, be involved in the
pastoral Succession Planning process. 
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CHURCH TRANSFORMATION

The Church Transformation process is an instrumental tool in retraining pastors, refocusing
leadership, and bringing renewed vitality to our congregations. Church Transformation incorporates
a Pastoral Learning Community, an on-site consultation, and ongoing coaching. All three
components are vital for true transformation to occur, and we are excited to offer this opportunity
on a broader scale to our churches and pastors. We are designating two tiers of participation within
Church Transformation. Tier 1 is the Pastor Learning Community, and Tier 2 is the Consultation and
Coaching. Churches are not obligated to commit to both Tier 1 and Tier 2, although we highly
recommend committing to both. Churches are encouraged to begin Tier 2 while the pastors are still
involved in Tier 1.

The cost of Tier 1 is $1,000 for each participating pastor which includes meetings, materials, and
travel expenses. The cost of Tier 2 is $3,500 (or $2,500 if the congregation’s budget is under
$150,000) which includes the weekend consulation and ongoing coaching. For more information on
this resource, click here.

CHURCH GOVERNANCE RESOURCE: 
AUTHORITY, RESPONSIBILITY & ACCOUNTABILITY 

ECO Churches with a signed agreement will be given exclusive access to ECO’s Certified Transitional
Pastor Network Website. While they may have some additional up-front costs associated with the
transitional process, we are convinced that CITAs will save potentially tens of thousands of dollars in the
future, by embracing the transition season in the church to help the church continue to flourish and
prepare for the next pastor/head of staff.

A CITA may consider the need to do the following:

The ECO Synod staff and Synod Executive Council, have used this model of governance since we
were established in 2012 and we stand behind it fully. You might have questions as to whether it will
work for you, and that is perfectly normal. We come from a Presbyterian history that has looked at
this model of governance with mixed emotions. What we want to convey to you is that it IS
Presbyterian and it can work effectively for your church if employed properly. This resource has been
developed in three sections: Principles of Policy Model Governance, ECO Church Samples of
Guiding Principles, and Kaiser Model and ECO Polity.

This resource includes downloadable video presentations and corresponding powerpoints, book
recommendations, conversations with ECO church consultants, as well as sample documents and
guiding principles to help churches consider adopting this model of church governance on a variety
of levels. We hope your church leadership will view and discuss these materials as you seek missional
clarity and direction in this area of church structure. Here is the link to enroll and access the materials:
https://www.flourishmovement.org/courses/preview/churchgovernance/.
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The session of the CITA shall work through the Becoming a Flourishing Church resource and work with a
coach to assess the next area of emphasis of the church in the first twelve months of the transitional
season. This requirement is only waived if a CITA has completed this material within twelve months of the
pastor’s announcement/departure. This material will be helpful to the construction of the pastor position
description and the interview process. This will also provide the CITA areas to work on through the
transitional season. For more information on this resource, click here. Additionally, you may utilize our free
resource called Church Health Assessment (CHA) to strengthen the dynamics of your church. This tool will
help  your congregation to uncover its health, according to six overarching flourishing church
competences and fourteen subordinate characteristics. To learn more about the benefits of this resource,
please click here. 

All CITAs shall choose from the ECO’s CTP applicant pool when choosing a certified transitional pastor.
CITA shall agree to all CTP contract stipulations. CITAs shall have access to and may interview all available
CTPs. While a CITA may extend a transitional call to a CTP, the CTP has the right to refuse the call. CITAs
should select multiple candidates when interviewing to not slow down the process. If a CTP is not
available, a church may call a CTP who is in the process of certification.  These CTPs shall have completed
a minimum course work and shall be contracted and expected to finish the rest of their requirements
within twelve months of the call. The Synod office shall only make the list of these CTP available if there
are no available CTPs. If a CITA chooses a Transitional Pastor outside of ECO’s applicant pool, the church
will be removed from the CITA program.

CERTIFIED TRANSITIONAL PASTOR (CTP)

A CITA shall consider:

BECOMING A FLOURISHING CHURCH

ECO PASTORAL SEARCH ASSISTANCE
CITAs shall consider using the ECO Pastoral Search Assistance tool which helps to assess where a church
is currently in its leadership and understand more holistically the leadership qualities needed in this next
season of ministry. This tool may also provide ProScans for current church staff and pastoral candidates, a
JobScan for the new pastor position, and a team scan for the church staff and/or key leaders in the church
to assess pastoral candidates “fit” in the church. This service also provides a consultant throughout the
transitional season. Depending on the parts of the process a church will use, the cost for this service varies
between $1,500-$5,000 plus travel expenses for the consultant. ECO also offers more comprehensive
packages upon request. You can email info@flourishmovement.org to get more information. This may
save churches anywhere from $10,000 to $40,000 by using ECO’s resources instead of an outside group.
For more information on this resource, click here and see last page of the flyer.

As a CITA Church:
While ECO churches have access to these programs, CITAs will receive the package discount. This, along
with the quality of leadership and support the church will receive in their transitional season, shall create
the best possible setting for a healthy church environment so that it might flourish and make disciples of
Jesus Christ.
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A CTP must have completed one or more of the below courses and has agreed to the
ECO Certified Transitional Process. A CITA church is encouraged to support the CTP in
furthering their training. 

CERTIFICATIONS

ECO and the EPC make these classes available regularly throughout the year. The class provides the “basics”
of Transitional Ministry and the responsibilities of a Transitional Pastor.

FOUNDATIONS

This class prepares the CTP to help the church make the structural and leadership changes it needs in order to
become a flourishing church that makes disciples of Jesus Christ. This class is currently offered in conjunction
the Foundations class.

TRANSITIONAL LEADERSHIP

This training builds from the Foundations and Transitional Leadership classes. The class prepares the CTP
with tools to guide a church through structural continuity factors needed to successfully navigate transition.
This material is copywritten by @willheath and is for ECO pastors exclusively.

STRUCTURAL HEALTH

ECO seeks to equip our pastors and congregations in a variety of ways. It is our desire for our churches and
its leadership to know and understand their unique identity and calling as they live their mission and vision.
This training helps you become an expert in ECO’s ministry and church resources as well teaches you how to
access these resources online. This seminar will also provide you with a better understanding of resources
related to church governance and training, leadership development, and leading through change.

FLOURISHING RESOURCES

This class will equip the CTP to help a church recommit itself to Reformed Christian Faith and equip the CTP
with evangelistic and discipleship skills to develop powerful preaching, bible study resources, strategies and
best practices. Learning how to lead from the “pew” in evangelistic efforts and how to execute evangelistic
strategies.”

OUTREACH AND EQUIPPING
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A CTP will pick (one) final course to complete their certification:

This class walks the CTP through the process of working through conflict from a Biblical perspective and
how to resolve conflict in a Christ-centered approach. For more information, please email 
ctpinfo@eco-pres.org. 

FLOURISHING CONCILIATION AND BIBLICAL PEACEMAKING

Coach Training teaches the CTP how to resource staff, officers, and covenant partners by helping them
discover the answers to their ministry, personal, and vocational challenges. This may also provide
additional opportunities for CTPs to coach in other capacities within  ECO. For more information or to
sign up, email info@flourishmovement.org or click here.

COACH TRAINING

AGREEMENT

We, the session of ______________________________________________________(Church Name), 

______________________________________(City), __________(State), agree to all the components of

ECO’s CITA outlined in this contract. 

___________________________________________________________   ________________
Clerk of Session (Print and Sign)

___________________________________________________________   _________________
  ECO Synod Staff (Print and Sign) 

_________________________________________________________________________   _____________________
  ECO Presbytery MPT Chair (Print and Sign)     

Date

Date

Date

5

mailto:ctpinfo@eco-pres.org
https://eco-pres.org/wp-content/uploads/Coach-Training-Flyer.pdf


CERTIFIED TRANSITIONAL MINISTRY CONTRACT

Provide all normal pastoral and administrative leadership during the transitional period.
Provide specialized leadership, as needed, for helping the congregation deal with grief and conflict.
Provide assistance to the church in the development of a direction for its future.
Serve as Moderator of the Session.
Work with church leaders to accomplish these five Transitional Ministry tasks:

Learn from the church’s history.
Clarify the church’s identity and mission as they focus on their next chapter.
Facilitate leadership development.
Strengthen connections with local, regional, and national bodies.
Prepare for a new pastor.

May serve as a resource and/or advisor in the permanent pastor search process: The CTP will advise solely on
matters relating to the search process as outlined in the Ministry Partnership Team (MPT) and Polity as issues or
questions may arise.

This contract between the session of ______________________________________ (church name) of
______________________________(city), ______ (state), (hereinafter, the “church”) and the Rev. ___________________
(hereinafter the “CTP”) is for the purpose of providing Certified Transitional Pastoral services for the church.

This contract is effective on _____________, 20___ and extends for 12 months, through ____________, 20___.  The
contract may be renewed by the church and CTP for up to 12 additional months without prior approval of presbytery.  
Any subsequent renewal beyond this 24-month period will require additional presbytery approval. The church agrees
to up to 2-months of additional compensation at the conclusion of the Transitional Ministry assignment unless or until
the CTP receives another assignment, whichever occurs first.

This contract may be terminated by either party with 30 day notice being given. If terminated by the church, it agrees
to pay the CTP the entirety of the remainder of the 12-month contract. At or after 10 months, the church agrees to up
to 2-months of additional compensation at the conclusion of the Transitional Ministry assignment unless or until the
CTP receives another assignment, whichever occurs first.  If the CTP terminates the contract, none of these provisions
apply. If the CTP is excused for a discipline case, the CTP shall be compensated for the work already completed.  The
remainder of the contract that may be owed to the CTP, as stipulated in this contract, will be held in an escrow
account until the case is resolved. If the CTP renounces jurisdiction or is found guilty of any wrongful action
regardless of the consequences given to the CTP by the Permeant Judicial Commission, the church shall not be
required to pay any amount of the contract left to the CTP. If the CTP is found not guilty of any wrongful action, the
church shall pay the CTP the full amount of the escrow account within five business days of the verdict.  

CTP RESPONSIBILITIES:
1.
2.
3.
4.
5.

a.
b.
c.
d.
e.

6.

CHURCHES IN TRANSITIONAL AGREEMENT (CITA)
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An evaluation and re-development of its current ministry organization and committee structure.
Address the possible need for working through the Church Transformation resource adapted from Dr.Paul
Borden's work and developed by ECO. This would include establishing or re-establishing ministry to church
covenant partners, identifying opportunities for ministry to those outside the church and leveraging
opportunities to reach un-churched and de-churched people in the community.
Address the possible need for the Church Governance Resource with your current leadership structure. This
resource helps the church leadership team to identify all the areas that will need to be addressed in order to
successfully navigate through the transition season and launch the new Pastor/Head of Staff well. The sooner
this resource is taken into consideration the better, as it provides a pathway for authority, responsibility, and
accountability among all leaders in the church. The cost of this resource has been subsidized by ECO and is free
to all ECO churches. Complimentary coaching and assistance is available based on need. 
If the church has not completed Becoming a Flourishing Church, the session of the church shall work through
the Becoming a Flourishing Church material and work with a liaison to assess next area of emphasis of the
church in the first 12 months of the transitional season. This requirement is only waived if a church has
completed this material within twelve months of the pastor's announcement/departure. This material will be
helpful to the construction of the pastor position description and the interview process. This will also provide
the church with areas to work on through the transitional season.
Churches working with a CTP shall consider using the ECO Pastoral Search Assistance tool which helps to
assess where a church is currently in its growth cycle and ministry development. This tool will also provide
ProScans for current church staff and pastoral candidates, a JobScan for the new pastor position to measure
pastoral candidates, and a TeamScan for the church staff and/or key leaders in the church to assess pastoral
candidates "fit" in the church. This service also provides a consultant throughout the transitional season.

Additional Responsibilities or Explanations of the above Response : 
         

The CTP will assist the church by helping it guide it through:
1.
2.

3.

4.

5.

The CTP will average at least ____ hours per week in service to the church. These hours will include, from time to
time, other responsibilities including service on the (Presbytery and Synod offices). Additional involvement with
either presbytery or the denomination will be by agreement between the church and the CTP.

ECO Synod and Presbytery will provide support for and will work together with the CTP on transitional tasks and
establishing a direction for the church's ministry and mission. All CTPs shall be in a consulting/coaching relationship
entered into between the church and a coach. The church shall pay 100% of the monthly coaching fee of
$__________ for the first 12 months and in the second year, if applicable, the CTP and the church will both pay 50%
of the fee unless otherwise negotiated.   
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CHURCH RESPONSIBILITIES: 
         
1. Cash Salary of $_______ per month.
2. Housing Allowance of $ ________ per month. (Total effective salary is ordinarily a minimum of $50,000)
3. Ministry related car expenses at (current IRS rate) per mile.
4. ECO Health Plan at $_______ per month
5. ECO Retirement Plan contribution of $_____per month.
6. Social Security reimbursement of $ _____ per month. 
7. Health Reimbursement Account of $_____ per month (if applicable).
8. Cell phone reimbursement of $___ per month.
9. Professional Development of $ ________ per year and 2 week(s) per year of study leave. 
10. One week of vacation (including Sunday) per each 3 months served, accruable, and any unused 
      time will be used towards the two month severance at the conclusion of the contract.
11. Agrees to assist pastor in CTP Certification costs. 

Additional Considerations:
1. Commuting Allowance up to $_______ per month.
2. Occasional relief pulpit supply as agreed to by CTP and Session.
3. Moving allowance for household needs, office furniture and library not to exceed $2500 for less 
    than 300 miles away and $5000 for more than 300 miles away. (This allowance is taxable under the
    new 2018 tax law)

Conflict Resolution
If there are disagreements between the CTP and the session of the church, both parties agree that either may invite
the presbytery into help resolve the situation and both parties agree to submit to the authority of the presbytery
when a compromise and/or solution is offered. Both parties agree to follow the presbytery’s council, advice, and
direction when given.

ADDITIONAL AGREEMENTS:
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________

This contract is entered into this ______ day of ___________________, 20____.

SIGNATURES:

___________________________________________      __________________________________________
Clerk of Session (print and sign)                                 Certified Transitional Pastor (print and sign)     

____________________________________________     ____________________________,    ________
                                 (church name)                                                                  (city)                                   (state)
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